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U.S. Fatalities & Serious Injuries 
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NHTSA, FARS 



Why are SHSPs Important? 
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Every State Has Traffic Safety Issues 



Why are SHSPs Important? 

Data Driven 

Focus on the State’s most serious traffic safety problems 

Multidisciplinary approach to solving problems 

Maximize State’s limited resources 

 

Who can’t get behind reducing fatalities 

and serious injuries on our roadways? 
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CS Experience with State SHSPs 

Alabama 

Alaska 

Arizona 

California 

Colorado 

Florida 

Georgia 

Iowa 

Louisiana 

Maryland 

 

 

 

Massachusetts 

Montana 

Nevada 

New Mexico 

Ohio 

Oklahoma 

Oregon 

Rhode Island 

Virginia 

West Virginia 
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Some Thoughts on SHSPS 

The overall purpose and benefits of the SHSP 

Guidance on a framework and approach to SHSP 

development, implementation, update, and evaluation 

Help on keeping people active and involved  

Each state is different in how they develop, implement, update, 

and evaluate their SHSP 
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The Good, the Bad, and the 
Moderately Difficult 
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The Essential Eight  

Fundamental Elements 

» Leadership 

» Collaboration 

» Communication 

» Data Collection and Analysis 

Steps for Implementation 

» Emphasis Area Action Plans 

» Linkage to Other Plans 

» Marketing 

» Monitoring, Evaluation, and Feedback 
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FHWA, Strategic Highway Safety Plan Implementation Process Model, 2010 



Leadership 
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Executive Leadership in Maryland 
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Florida  
Partner Pledge 

Dept. of  Transportation 

Dept. of Education 

Dept. of Health 

Dept. of Highway Safety & Motor 

Vehicles  

Highway Patrol 

Sheriff ’s Association 

Police Chief’s Association 

MPO Advisory Council 

FHWA 

NHTSA 

FMCSA 
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Nevada Executive Committee Checklist 
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Louisiana’s Leadership Structure 
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Leadership Committees 

Executive Committee Steering Committee 

1
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Ohio Steering Committee 
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Ohio’s New SHSP Leadership Structure 
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Collaboration 
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The Issues Necessitate a “4 E” Approach 



Be Inclusive 
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Another Kind of Inclusive 
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Priority Emphasis Areas            Topics for Consideration 

Occupant Protection 

Impaired Driving 

Young Drivers 

Infrastructure  

and Operations 

Distracted Driving 

Older Drivers 

Motorcycles 

Pedestrians 

Bicycles 

CMV 



Regional Safety Coalitions 
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Grant Funding for Regional Coalitions 
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Safety Partner Summits 
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Communication  
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Data Collection and Analysis 
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Data Collection and Analysis 

Crash Data  

Roadway  

Vehicle  

Driver  

EMS/Injury Surveillance 

Enforcement/Adjudication  

Attitudinal and Observation Surveys 
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Heat Chart   
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Descriptive Maps  
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Countermeasure Specific Data 
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The Four Steps for Implementation 

Emphasis Area Action Plans 

Linkage to Other Plans 

Marketing 

Monitoring, Evaluation, and 

Feedback 
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FHWA, Strategic Highway Safety Plan Implementation Process Model, 2010 



Emphasis Area Action Plans 
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Focused and Measureable Action Plans 

33 



Focused and Measureable Action Plans 
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Linkage to Other Plans 
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Linkage to Other Plans  
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SHSP Marketing 

SHSP  

Stakeholders 

Elected Officials 

The Public  



SHSP Branding 
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Ohio Marketing  
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Utah SHSP Website http://ut.zerofatalities.com/  
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http://ut.zerofatalities.com/
http://ut.zerofatalities.com/


Minnesota SHSP Website www.minnesotatzd.org/  
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http://www.minnesotatzd.org/
http://www.minnesotatzd.org/


North Dakota Website www.ndcodefortheroad.org/ 
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http://www.ndcodefortheroad.org/
http://www.ndcodefortheroad.org/


California SHSP Website www.dot.ca.gov/hq/traffops/shsp/ 

43 

http://www.dot.ca.gov/hq/traffops/shsp/


Rhode Island  Video 

  

Who can’t get behind reducing fatalities 

and serious injuries on our roadways? 

https://www.youtube.com/watch?feature=player_embedded&v=E

9sImnOIS3M 
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https://www.youtube.com/watch?feature=player_embedded&v=E9sImnOIS3M
https://www.youtube.com/watch?feature=player_embedded&v=E9sImnOIS3M
https://www.youtube.com/watch?feature=player_embedded&v=E9sImnOIS3M
https://www.youtube.com/watch?feature=player_embedded&v=E9sImnOIS3M


Monitoring, Evaluation, and Feedback 



Monitoring and Tracking 
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Emphasis Area Reporting 
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Benefits of Evaluation  

Demonstrates contribution to transportation safety; 

Uncovers challenges 

Determines progress 

Validates emphasis areas and strategies 

Identifies opportunities for greater efficiencies 

Confirms the need for a comprehensive, data driven approach 

 Underscores the need to prioritize 
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SHSP Process Evaluation 
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One Size Does Not Fit All 
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Noteworthy Practices  

Local Roadway Safety Plans 

» Minnesota - Safety plans for each of the State's 87 counties 

»  Maryland – Developing  county roadway safety plans   

Regional Coalitions 

» Louisiana – Making $5M available in 2015; highway safety office 

providing funding too 

» Missouri – Organized 10 regional safety coalitions 

Marketing the SHSP to the Public 

» Iowa – the 5th “E” 

» Nevada & Ohio – SHSP Multi-agency Communications Group 
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FHWA SHSP Website rspcb.safety.fhwa.dot.gov/shsp_cop.aspx 
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http://rspcb.safety.fhwa.dot.gov/shsp_cop.aspx


Resources  

The Champions Guide to Saving Lives  

Implementation Process Model (IPM) 

Evaluation Process Model (EPM) 
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Contact Information  

Lorrie Laing  

Cambridge Systematics  

614-501-0495 

llaing@camsys.com  
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